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Adult Experiential Learning Cycle 

 
The Adult Experiential Learning Cycle (AELC): 

¶ Five Step Cycle: 
-Experience: Start by doing something 
-Share: Pause and talk about what happened and how it felt 
-Process: Think out loud about why it happened: meaning, emotions, patterns 
-Connect: Generalize theory, info, or other data to this time 
-Apply: Give it a try with what was learned in this experience 

Spiral through again and build on what happened the first time.  We canõt have repeats, because we have 
always changed! 
 

PAC Possible Objectives: Dementia Awareness, Knowledge, and Skill Check In: 
¶ PPA: Distance terms, place terms, vision terms, reasons why for all steps  

¶ PPA: Sleeping person/visually impaired/hearing impaired modifications of PPA  

¶ PPA: Personality trait-specific, greet before you treat, cue on self with visual, verbal, then touch cues 

¶ PPA and HuH®: Mobility assist, eating assist, table top task initiation assist, and comfort connection 

¶ PPA: Refusal versus not noticing approach responses 

¶ PPA and HuH®: Identifying GEMS® by observable skill demonstrated and reactions to care partners 
 

Learning Styles: 
¶ Specifics on how you like to take in information and make it yours 

-Visual, Auditory, Tactile, etc.  

¶ Multiple Intelligences/Multi-modal: How are you smart? 

¶ How to stay aware of these preferences with PAC Training 
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PAC AELC Cue Sheets 

 



Copyright © 2014 - 2019 Positive Approach, LLC and Teepa Snow.  May not be re-used without prior permission. 

[3] 

Practice Trainer Script #1: Surprising Normal Humans Who Have Impulse Control 
Objective: In this session we will explore our personal reactions to being 

surprised to see what happens 

Experience: 
-Ask the learners to pair up: one partner is to sit in a chair  

   with their eyes closed, facing the front of the room, and the  

   other person will stand three feet behind them 

-The person standing will be the approacher 

-Gather the approachers and point to the number of the  

   activity you want the approachers to do 

-Count to three out loud and have them start 

-As soon as the action is done, say: 

-òPlease bring your chairs and make a circle, but no talking!ó 

-òEveryone take a deep breath and release it through pursed  

   lips.ó 

-òThink about what just happened.ó (Pause 10 seconds) 

Share: 
Ask those sitting down: 

-òWhat happened for you when the approacher touched you?ó 

-òWas what you did actually what you wanted to do? Or was  

   it different?ó 

-òWhat emotion did you feel? Any Fright ð Flight ð Fight ð Hide  

   ð Seek?ó Say a few of their words out loud for reinforcement 

Ask the approachers: 

-òWhat did you notice about the person or their reaction?ó Say  

   a few of their words out loud for reinforcement 

-òWhat did you notice about yourself and your action or  

   reaction?ó Say a few of their words out loud for  

   reinforcement 

Process: 
Ask the group: 

-òWhy do you think people reacted these various ways?ó 

-òWhy didnõt people do what they really wanted to do?ó 

-òWhat could happen if someone lacked impulse control?ó 

-òWhat do you think caused things to happen for each person?ó 
Repeat a few of their words out loud as they answer for  

   reinforcement 

 

Connect: 
Say to the group: 

-òSurprises may cause a ôdumpõ of cortisol in your brain: you go 
   on high alert, you hold your breath and become distressed.ó 
-òAre you then more likely to think things through or just react?ó  
  (Reinforce ôreactõ) 
-òWhat are some possible reactions?ó (Reinforce ôfright, flight,  
   fight, hide, seekõ) 
-òWhat care situations might cause approachers to behave  
   as they did?ó (Reinforce ideas related to approachers being  
   surprised by what they saw or just trying to be helpful) 
-òWhat might happen for people living with dementia and  
   limited impulse control? More likely to react or think?ó   
-òPPA is all about not surprising people. Is it possible that not  
   surprising someone with approaches may make a difference?ó  

Apply: 
 

Have everyone take a deep breath then think and share: 
-òDo you think not surprising the person with our arrival could  
   help with their emotional reaction to us?ó 
-òLetõs try out just PPA and see what happens.ó 

 

 

 

 

 

Options: 

Options of Activities for the Approachers: 
1. Hug the person with both arms around their shoulders 
2. Lightly finger their hair and clothing 
3. Silently come around to the front and pull their foot up 

off the floor with their ankle or pants 
4. Silently come around to the front, then shake their 

shoulder and say òwake up!ó 
5. Move in quickly and grasp their shoulders and yell, 
òNo, no, no! What are you doing?!ó 

6. Grab the chair and pull it backwards suddenly  
 



Copyright © 2014 - 2019 Positive Approach, LLC and Teepa Snow.  May not be re-used without prior permission. 

[4] 

 
 
 

  

 

Share 

 

 

  

Experience 

 

 

Connect 

 

 

Process 

 

 

Options 
 

                                       

  

  

Apply 
 



Copyright © 2014 - 2019 Positive Approach, LLC and Teepa Snow.  May not be re-used without prior permission. 

[5] 

Practice Trainer Script #1 

Surprising Normal Humans Who Have  

Impulse Control 
Objective: In this session we will explore our personal reactions to 

being surprised to see what happens 

 

Experience: 

¶ Ask the learners to pair up: one partner is to sit in a chair with their eyes closed, facing 

the front of the room, and the other person will stand three feet behind them 

¶ The person standing will be the approacher 

¶ Gather the approachers and point to the number of the activity you want the 

approachers to do 

¶ Count to three out loud and have them start 

¶ As soon as the action is done, say: 

¶ òPlease bring your chairs and make a circle, but no talking!ó 

¶ òEveryone take a deep breath and release it through pursed lips.ó 

¶ òThink about what just happened.ó (Pause 10 seconds) 

Share: 

Ask those sitting down: 

¶ òWhat happened for you when the approacher touched you?ó 

¶ òWas what you did actually what you wanted to do? Or was it different?ó 

¶ òWhat emotion did you feel? Any Fright ð Flight ð Fight ð Hide ð Seek?ó Say a few of 

their words out loud for reinforcement 

Ask the approachers: 

¶ òWhat did you notice about the person or their reaction?ó Say a few of their words out 

loud for reinforcement 

¶ òWhat did you notice about yourself and your action or reaction?ó Say a few of their 

words out loud for reinforcement 
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Process: 

Ask the group: 

¶ òWhy do you think people reacted these various ways?ó 

¶ òWhy didnõt people do what they really wanted to do?ó 

¶ òWhat could happen if someone lacked impulse control?ó 

¶ òWhat do you think caused things to happen for each person?ó 

¶ Repeat a few of their words out loud as they answer for reinforcement 
 

- What do you think, caused things to happen for each person? 
 

 

Connect: 

Say to the group: 

¶ òSurprises may cause a ôdumpõ of cortisol in your brain: you go on high alert, you hold 
your breath and become distressed.ó 

¶ òAre you then more likely to think things through or just react?ó (Reinforce ôreactõ) 

¶ òWhat are some possible reactions?ó (Reinforce ôfright, flight, fight, hide, seekõ) 

¶ òWhat care situations might cause approachers to behave as they did?ó (Reinforce 
ideas related to approachers being surprised by what they saw or just trying to be 
helpful) 

¶ òWhat might happen for people living with dementia and limited impulse control? More 
likely to react or think?ó   

¶ òPPA is all about not surprising people. Is it possible that not surprising someone with 
approaches may make a difference?ó  

 
Apply:     
Have everyone take a deep breath then think and share: 

¶ òDo you think not surprising the person with our arrival could help with their emotional 
reaction to us?ó 

¶ òLetõs try out just PPA and see what happens.ó 
 

 
Options of Activities for the Approachers and the Rationale: 

1. Hug the person with both arms around their shoulders (approacher is passing by and 
wants to get connected) 

2. Lightly finger their hair and clothing (approacher is tidying them up for a visit) 
3. Silently come around to the front and pull their foot up off the floor with their ankle 

or pants (approacher is trying to get their foot back onto a footrest) 
4. Silently come around to the front, then shake their shoulder and say òwake up!ó 

(approacher is trying to rouse the person to come to a meal for the third time) 
5. Move in quickly and grasp their shoulders and yell, òNo, no, no! What are you 
doing?!ó (approacher is trying to prevent them from touching someone for the fifth time) 

6. Grab the chair and pull it backwards suddenly (approacher is moving the person back 
from the table so that they can stand up to leave) 
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Practice Trainer Script #2 

Visual ð Verbal ð Touch Cueing 

Objective: In this session we will explore the relationship of vision 

and touch in care interactions 

Experience:   
Give the learners the following instructions: 

¶ òPartner up so that one person is the person helping and one is being helped.ó 

¶ òHelpers, stand beside your person.ó 

¶ òPerson being helped, close your eyes and put your hands behind your back.ó 

¶ òHelpers, copy me with your person.ó (touch lightly on hair, chest, thighs, etc.) 

Share:   
Ask group: 

¶ òWhat happened for you?ó  

¶ òHow did it make you feel?ó  

¶ Repeat a few of the comments out loud for reinforcement 

Process:  
Ask group:  

¶ òWhat did you find yourself wanting to do?ó  

¶ òWhy do you think it felt the way it did?ó  

¶ Repeat a few of the comments out loud for reinforcement 

Connect: 
Ask group: 

¶ òWhat do you think you would say or feel if you had dementia/a not-normal brain 
and problems with impulse control?ó  

¶ òHow might the things we did to our partner relate to or match up with what we try to 
do with our residents or people we are caring for?ó  

¶ òHow is that personõs reaction like or not like the person we are trying to help where 
we work?ó  

¶ Repeat a few of the comments out loud for reinforcement 

Apply:  
Ask the group:  

¶ So what is one thing you want to try to do differently, after this experience to change 
what happened? 

¶ Repeat a few of the comments out loud for reinforcement 
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PAC Coaching Cycle: 

 

 
 

Planned Coaching Huddle Cheat Sheet 

1. Approach with PPAÊ 

2. Ask to Coach: òItõs time to review your video for the PPAÊ practice.ó 

3. Ask: òSo how do you think you did?ó (thumbs up/down/neutral) 

4. Listen actively and use some of their words back to them to confirm what was 

shared 

5. Review the event/tape/activity (watch or have them explain what happened) 

6. Use the PPA Cheat Sheet for specifics and steps 

7. Have the person identify at least two pieces that are going well and validate 

those pieces 

8. Work with the person to identify one piece to work on  

9. Practice at least one time to reinforce desired change 

10. Ask for Follow-up:  

a. Identify what the person will work on 

b. Identify when you will get back together 

11. Report/Record progress: share with Leadership Coaching Team or PAC   

     Mentor 
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Script for Using the 

Coaching Cycle 

Connect: 

-Have the Approacher join you in a PPA set-up  
  in front of the group 
-Connect using PPA as a demonstration 

- -òSo you tried it out, letõs go through what  

-      happened.ó 
 

Seek: 

-òSo how do you think you did on the skill being  
    demonstrated?ó 
-Quick general impression: great, OK, not   
   well, etc.  
-Before you dig deeper, watch the video  
    together or talk it through 
-Reinforce words or phrases, redirect if moving  
   onto topics not related to the skill 
 

Reflect: 

-Share back  
-The purpose is to confirm what you heard and  
     to allow the person to consider or reconsider  
     what they said and thought 
-òLetõs take a look at the video with our  
     checklist.ó 
  
 

 

Explore: 
-Use multi-modal techniques to examine the personõs   

     perceptions and thoughts about their performance and  

     abilities 

-òWhat are two things you think you did well?ó 

-òWhat is one you would like work on?ó 

-Use an AELC: What happened for each person? Why?  

     Possible Connections? 

-What if we trade places and I do what you did, while you  

     become the person being approached? Did you notice  

     anything different? What did you notice? 

- Trade places again with me, and watch what happens when I do    

     what you did. Try something different. 

-Given everything we explored, what is one thing you want to    

     focus on in our next set of drills? 

 

 

 

 

 

 

New Drill: 
 

-Have everyone take a deep breath and then 
think and share: 
-òDo you think not surprising the person with our 
arrival could help with their emotional reaction 
to us?ó 
-òLetõs try out just PPA and see what happens.ó 
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Script for Using the Coaching Cycle: 

 Explore:  

 - Use multi-modal techniques to examine the personõs perceptions and thoughts about their     

        performance and abilities 

 - òWhat are two things you think you did well?ó 

 - òWhat is one you would like work on?ó 

5. Use an AELC: What happened for each person? Why? Possible Connections? 

6. What if we trade places and I do what you did, while you become the person being 

approached? Did you notice anything different? 

7. What did you notice? 

           -Trade places again with me, and watch what happens when I do what you did 

           -Try something different 

8. Given everything we explored, what is one thing you want to focus on in our next set of 

drills? 

 

 Reflect:  
 - Share back  
 - The purpose is to confirm what you heard and to allow the person to consider or reconsider what    
       they said and thought 
 - òLetõs take a look at the video with our checklist.ó 

 Seek:   
 - òSo how do you think you did on the skill being demonstrated?ó 
 - Quick general impression: great, OK, not wellé  
 - Before you dig deeper, watch the video together or talk it through 
 - Reinforce words or phrases, redirect if moving onto topics not related to the skill 

 

 New Drill:     

 - Rehearse the agreed-upon skill that will be the first focus: 

 - òLetõs try it out once, before we wrap up.ó 

- òWho will you practice with to get this to work for you?ó 

- òWhen should we get back together to follow up?ó                                                     

- òI am already looking forward to seeing how it goes when you try it out!ó 

 Connect: 
 - Have the Approacher join you in a PPA set-up in front of the group 
 - Connect using PPA as a demonstration 

-  - òSo you tried it out, letõs go through what happened.ó 
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PAC Coaching Huddles         

(Video content to match: Tab 3, Page 3) 

Huddle 1: 10 minutes at 1st shift change 

Connect: Use PPAÊ to connect and get permission 

Seek:  What we just saw covered (insert topic here), what did you notice or learn? 

Reflect: Restate what they learned to make sure you heard them correctly. 

Explore: What would you like to be your focus for today? 

Drill:  How will you do that? Letõs try it out. 

 
Huddle 2: 5 minutes mid-shift 
Connect: Use PPAÊ and restate what the learner identified as their focus. 

Seek:  How did it go?  Did it go as you planned? 

Reflect: Restate how they think it went to make sure you heard them correctly. 

Explore: Ask for 2 things that went well and 1 thing they would like to try differently 

Drill:  How would you do that? Letõs try it out 

 
Huddle 3: 10 minutes shift change  
Connect: Use PPAÊ 

Seek:  You were going to practice (restate their goal), how did it go?   

Reflect: Restate what you heard to make sure you heard them correctly 

Explore: What are 2 things that went well?  Would you like to continue to practice this or   
                     focus on something new?     
 
Drill:  How will you practice?  Letõs try it out. 
 
Thank the learner for working with you today and be sure to set up the next huddle. 
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                Detailed PAC Coaching Huddles: 
 

Team Huddles: Coach Directed Skill Development 
Purpose of Huddles: A process that supports a coach in addressing a topic of 

concern or interest for the entire team by introducing, checking in on, and 
following up on the use of the skills being addressed, throughout a shift. 
 

Huddle 1:  10 minutes at start of work day 
 

    Connect:  Using PPA, PPC, and PAS - Greet, thank everyone for coming, acknowledge work load, and seek 

support for the agenda being addressed:  

òHey Team!  It is great to see each of you here today! I hope our day provides us with at least two 

opportunities to build our care skills! Here is the skill I am going to ask each of us to work on today, WHILE 

we get our work done!  

    Seek:  Find out what the members of the group know or think they know about the skill: 

òSo, what do you know/remember about this skill?ó (unaware, novice, proficient, accomplished, mastery) 

òWhat can you show? Tell? Do?ó  

    Reflect:  Offer back what you heard/saw, restate what they learned to make sure you heard them correctly 

highlighting where there is a match or mismatch of demonstration/info compared to PAC knowledge 

or skill: 

òSo it looks/sounds/seems like we are all in different places/the same place in this skill use. Letõs take a 

quick look at Teepa working with a team on this skill and see what she thinks/says/does and what tips or 

tools she offersó.  

    Explore:  Watch a clip or use Skill Cards or the Cheat Sheet to review the specific skill in action with a quick 

Coaching Cycle, highlighting the use of the skill in an interaction:  

òWhat skill did Teepa demonstrate?ó or òWhat did I just do?ó  

òLook at Your Skill Card/Cheat Sheetó or òLook at the whiteboard/flipchartó 

òHow did she/I do it?ó òWhat exactly did she/I say?ó (go through it baby step by baby step)  

òWhy is this important for the relationship/care we are trying to do?ó or òHow does it fit in?ó 

òWho will you try this with before we get halfway through today?ó òWhen?ó or òWhen will you try this out 

today?ó   
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    Drill: Practice using/doing the skill prior to ending the Huddle. 

òHow will you do that?  Letõs try it out!ó Have each person give it a try, reinforce their plan 

who/when/what 

òLetõs re-group for 5 min at (time) (location). I canõt wait to try it myself and to hear how it goes for each of 

you! Go team!ó 

     

Coach: Use the first half of the work day to offer In the Moment Coaching sessions. Role model and reinforce 

any efforts, notice progress or attempts. Make sure to get/give two positives and seek/support one 

area to change or focus on. Share your experience and offer òDo you want to try it here? Or do you 

want to watch me give it a try?ó Consider offering a simple ôthumbs upõ if you see someone trying the 

skill out as they said they would, or going above and beyond. Consider empathic support if it didnõt go 

the way the person planned it such as one of the ôIõm sorryõ statements. 

 

  Huddle 2: 5 minutes mid-shift 

    Connect:  PPA, and restate what the learner identified as their focus/drill: 

 òThanks everyone for getting here! I think I got to check in with most/all/some of you during the first half.ó  

    Seek:  How did it go from the team membersõ point of view?  Did you get to try it out at least once?  

òFor those who did, would you rate it thumbs up, thumbs neutral, or thumbs down? Harder or easier than 

you thought it would be? Did it go as you planned?ó  

òFor those who did not get to try it out, what got in the way? Time/Tasks/Environment? Old Habits/Old 

Issues/Forget?ó (which puzzle pieces didnõt support the practice plan) 

    Reflect:  Restate how they think it went to make sure you heard them correctly, keeping it short and simple:  

 òSo looks like all/some/no one got to try it out.ó òSeems like everyone/some of us/just a couple of us/none 

of us feel great/OK/not so good about how and what we got done.ó òSounds all/most/some/none of us 

found it to harder than we thought.ó òSeems like some of our barriers are related to _____ (identify the 

puzzle pieces mentioned).ó  

    Explore:  Identify (for each person or with a partner) 2 things that went well and 1 thing you would like to 

try differently or what change we can make so that the skill does get practiced: 

 òSo, what are two things that went well for those who did try it out?ó or òPair up and share with each other 

two things that seemed to go well for you.ó then òNow what is one specific thing you want to keep working 

no or try out even more or differently for the second half of the day?ó Review the focus for each person. 

 òFor those who didnõt get to the skill practice, who and when were you planning on trying out the skill? 

What worked to get that plan to happen and what got in the way or blocked/changed the plan? What 

do you want to change to try to get some practice in this afternoon? What might help?ó 

Drill:  Review the plan and practice the new focus or change to the first focus that each person will be 

trying in the second half. If there is time, have each person practice that change. Reinforce your 
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presence and availability, highlighting the team members who did not get their practice drill in or 

those who sought out some support: 

    òSo, each person has a plan for the second half of the day. Letõs go around and quickly show what we         

    are going to try, with whom, where, and when.ó òSounds like we all have plans to try it out! I am looking   

    forward to our final huddle today to see how it went. I am here, let me know if you want me to check in  

    with you as you go! Go team!!!!ó 

 

Coach:  Use the second half of the work day to offer In the Moment Coaching sessions focusing first on those 

team members who did not get their practice in. Role model and reinforce any efforts, notice progress 

or attempts. Make sure to get/give two positives and seek/support one area to change or focus on. 

Offer to go first. Use pauses to step back if challenges are happening. Consider offering a simple 

ôthumbs upõ if you see someone trying the skill out as they said they would, or get permission to 

approach if they seem to be stuck. Consider empathic support if it didnõt go the way the person 

planned it such as one of the ôIõm sorryõ statements. Offer either/or options to foster some action. 

 

Huddle 3:  5-10 minutes shift change  

  Connect:  PPA, PPC, and PAS the Team: 

 òThanks for making the last quick Huddle for today. It has been a crazy/good/challenging day 

for all/most/some/a few of us. We were all working on trying out _______, today.ó 

  Seek:  Self-report on progress, tempered with Coach observation and a little humor: 

òCompared to how you started off today, are you feeling/doing better, the same, or worse on 

what you were working on doing?ó If you notice their self-rating is very different than your 

observation, be prepared to use your Reflect and Explore to see if the team member might be 

able to shift their position some, or if you might need to consider their view more carefully.    

 Reflect:  Use visual indicators (thumbs up, thumbs neutral, thumbs down) to confirm the self-rating, 

or perhaps question that rating by using a question in voice and face: 

òSo, you thought you did/didnõt do as well or as much as you wanted, but did you do something 

in working on the skill? Did you make some progress? Yeah!!!ó or òSo practice did not happen for 

you today, letõs try to figure out what got in the way. Time/Tasks/Environment? Old Habits/Old 

Issues/Forget?ó (which puzzle pieces didnõt support the practice plan) 

 Explore: Review progress with team members and highlight successesó 

òWhat exactly were you focusing on? What got better? What still could use some work?ó 

 Drill: Try out the improvements and the item that is still in focus prior to finishing up: 

 òSo, partner up and try out the skill one more time, keeping the improvements and working on the 

one focus. So tomorrow, who are you going to use it with?ó 

 Thank the learner for working with you today.  Set up future Huddle. 
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 Teepa Snowõs Five Apologies 
Teepa Snowõs Five òIõm Sorryó Phrases: 
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Teepa Snowõs Five Iõm Sorry Phrases: 
Sometimes as Care Partners, we make mistakes and need to apologize.   

Sometimes as Care Partners, we donõt make mistakes, but we still need to apologize.   

We must look at situations from the point of view of the person living with dementia to understand when and where 

Teepa Snowõs five, òIõm Sorry,ó phrases will be needed to keep the relationship strong and valuable.  

(CP = Care Partner, PLWD = Person Living With Dementia) 

  Intent: òIõm sorry, I was trying to help.ó   

Why am I saying, doing, or not doing what the other person wants  

PLWD: I think you are being mean, frustrating, intrusive, bossy 
CP: I am trying to get you to see that I want to help you and that what you are doing is not OK, safe, what you 
mean, etcé 
Emotion: òIõm sorry I made you angry.ó 
How I feel about what is happening 

PLWD: I am (angry, frustrated, embarrassed, sad, etcé) about how you are treating me. I do not like how you 
are making me feel. But I may not be aware that I am showing you exactly what Iõm feeling because I canõt tell 
you or donõt know what I am feeling. 
CP: I am frustrated because I am only trying to help you and you are getting very upset and yelling or ignoring 
me, or crying, and I didnõt do anything to cause you to be like this. It is the situation you are in! 
Intellectual Capacity: òIõm sorry, I had no right to make you feel that way. You are absolutely right and you 
are one of the smartest people I know.ó 
Changing roles and abilities ð sense of being òdisrespectedó or less 

PLWD: You think I am stupid, an idiot, that I donõt know what I am doing or how to manage my life.  I do not think 
I deserve to be treated like this.  I have never been treated like this by you before. I was the boss and the 
leader before! I know what I am doing! I am a smart and capable adult. 
CP: I see that you are behaving like a child, you are being irresponsible, you are not as capable as you were.  It 
is clear that you are wrong about what you can and canõt do anymore!  Canõt you see that you arenõt safe to 
manage your life, house, driving, money, medications, health, bathing, walking, eating, etcé on your own? 
Really, I am scared of this change.  
Different Experiences: òIõm sorry, that should not have happened.ó 
Same experience ð having different memories and beliefs about what happened or has transpired causes 

different reactions or responses 

PLWD: Someone or something happened that was wrong.  Since they donõt understand what I saw, no one cares, 
and no one believes me. Someone thinks they are going to get away with something that is not OK.  I know that 
you think you can ignore me and what I know is true! 
CP ð The reality is that it did not happen the way she or he thinks it did. They are wrong. If they would just listen 
to and trust me or think logically about it, they could get it! I am just trying to help them understand why they are 
wrong. 
Change: òIõm sorry this is hard, I hate this for you.ó 
What once was okay is no longer what is OK for someone ð not safe, not working, not an option 

PLWD ð People are trying to tell what to do and how to do it, and I donõt think they have any right to do that. 
They think they know better than I do, what I need and what I should do. I think people are trying to take away 
my freedom, personhood, and rob me of who I have always been, for no good reason!  I donõt have a problem, 
or I donõt want you to know about it. 
CP- I am trying to help you stay safe, keep out of trouble, take care of your wealth, health, or life.  You are not 
recognizing the need for a change and I have to get you to do it, whether you like it or not!  This isnõt you. 
. 
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Here are some details about retained abilities as they 

relate to GEMS® States in various areas of function: 
 

General Vision Field Changes: 

Sapphire: lost about 45o of field 

Diamond: tunnel vision 

Emerald: binocular vision 

Amber: sees parts but not whole, loss  

   of object recognition 

Ruby: monocular vision 

Pearl: movement, familiar/unfamiliar 

 

Receptive Language Changes: 

Sapphire: high pitches harder,   

   crowded loud spaces harder 

Diamond: slower, missing  

   consonants 

Emerald: missing about ¼ words,    

   needs pauses, better with rhythm 

Amber: misses 2/4 words, catches  

   some key words out of context 

Ruby: social chit-chat, music,  

   rhythm, tone of voice 

Pearl: familiar and friendly, calm or  

   excited 

Expressive Language Changes: 

Sapphire: word finding a little slower 

Diamond: varies with affect, word  

   finding problems, mis-speaking in  

   times of stress 

Emerald: gets stuck in social, repeats  

   phrases or words, intonation  

   matters 

Amber: repetitive, varied volume,  

   echo 

Ruby: less articulated speech, babble,    

   hum or sing, rhythmic vocalizations 

Pearl: sounds to single words,  

   responsive 

Dexterity ð Hand Skills: 

Sapphire: still intact, slightly slower 

Diamond: slower, limited with  

   bilateral skilled integration 

Emerald: individual actions are there,  

   sequencing is challenging, more  

   forceful 

Amber: heightened use of strong  

   hands, skilled tool use decreased 

Ruby: whole hand with limited finger  

   use, can hold but release difficult 

Pearl: grasp strong, limited opening 

Body Skills: 

Sapphire: sustained, slower 

Diamond: details not as good,  

   globally ok 

Emeralds: better with dominant side,  

   errors 

Amber: strong more than skilled,  

   limited safety awareness 

Ruby: whole body, not segmented,  

   front ok but back not 

Pearl: reflexive, great trouble with  

   gravity or speed or movement 

People Awareness Skills: 

Sapphire: sustained, slower to ID 

Diamond: recent questions,  

   older/deeper better 

Emerald: recognize like/not like 

Amber: can get lost in old-new  

   relationships, will like or not like in  

   the moment 

Ruby: like or not like, familiar versus  

   not familiar 

Pearl: voices, faces, touches, smells,  

   familiar or not 

Place Awareness Skills: 

Sapphire: sustained, turned around 

Diamond: familiar feels best, gets lost  

   in community and in unfamiliar 

places 

Emerald: if ok with what is seen is    

   ok, if not ok seeks the old familiar,    

   task or social 

Amber: ok if ôhereõ feels ok,    

   otherwise will seek ôthereõ 

Ruby: may or may not have a     

   destination, more of a movement or  

   stillness pattern 

Pearl: can tell if what is experienced  

    is comforting 

Time Awareness Skills: 

Sapphire: lifelong, crunched or  

   expanded 

Diamond: more the past than now 

Emerald: lost in episodes or caught  

   in loops 

Amber: in the moment, not the task  

   or sequence 

Ruby: in the experience, not the time 

Pearl: time has much less meaning 

 

 

 

Situation Awareness Skills: 

Sapphire: sustained, tough to think 

Diamond: old emotions drive new  

   interactions 

Emerald: has moments of time travel 

Amber: more sensory awareness   

   than intellectual awareness,  

   immediate not big picture 

Ruby: only in moments, less body  

   awareness 

Pearl: more inside than externally  

   aware 
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Getting and Staying Connected Throughout Interactions: 
Traditional Positive Physical ApproachÊ(PPA): 

 

If in a public space and you start the interaction: 

- Get into their visual range, pausing approximately 6 feet away 

- Place your open hand next to your face, smile and greet by name 

- Offer your hand in a handshake position 

- If they extend their hand, approach slowly from the front with your hand 

extended 

- Move from handshake to Hand-under-Hand® position 

- Move from the front to their side, getting into a supportive stance 

- Get at or below their eye level by kneeling or squatting, but donõt lean in 

- Use a Positive Personal Connection (PPC) and wait for their response  

- Deliver a message using cues and a Positive Action Starter (PAS)  

 

Adapted Positive Physical ApproachÊ  for Phone or 
Online Consultations: 

 

- Greet and announce self 

- Pause to gain permission for connection 

- Move slowly ð a moment of silence is okay 

- Get at or just below the personõs emotional level 

- Use a Positive Personal Connection (PPC): Choose 1-2 

 -Greet/both names 

 -Say something nice ð something valuable to the person 

 -Be friendly ð share and leave a blank 

 -Notice something in the environment 

 -Be curious ð explore possible unmet needs  

-     Use a Positive Action Starter (PAS): 

  -Ask for help 

  -Try this 

  -Choice: This or That, not Yes or No 

  -Short and Simple 

  -Step by Step 

-      Then you can start to Seek information on the Six Pieces of the Puzzle: Start with 
what they know, then use the physical cards as a guide and only dig into one or two 
cards per session that they donõt know 
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Teepaõs Six Pieces of the Puzzle: 

Brain  

Changes 
The 

Environment 

The 

Person 

The 

Stakeholders 

Wellness, Health, 

and Fitness 

Time 
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Brain Changes 

Dementia, Delirium, or Depression? 

Dementia 

¶ Type(s) Alz, FTD, VaD, LBD, usually more than 
one 

¶ PLwDõs awareness of their brain change 

¶ Fully aware, somewhat aware, unaware, aware 
but covering 

Note GEMS® level(s) 

¶ Changed abilities and retained abilities 

¶ Variability ð time of day, situation 

¶ Onset and duration 

The Environment 

Four Fs and Four Ss 

Four Fs: Is the areaé 

¶ Friendly ð Are there people she knows? 

¶ Familiar ð Does she know the area? 

¶ Functional ð Is she able to do what is needed? 

¶ Forgiving ð Is she allowed to make mistakes? 
Four Ss: How will they interpreté 

¶ Space ð Intimate, personal, public 

¶ Sensations ð See, hear, feel, smell, taste 

¶ Surfaces ð Sit, stand, lie down, work 

¶ Social ð People, activity, role, expectations 

The Person 

Past and Present 

Life Story 

¶ Where did he live when younger? 

¶ What did, or does, he do for a living? 

¶ What hobbies or activities does he enjoy? 
Personality Traits 

¶ Personal preferences ð likes and dislikes 

¶ Key values in life 
Roles 

¶ Does he prefer to watch, talk, or do? 

Stakeholders 

Care Partners and Others 

¶ Personal history with the person ð Background 

¶ Awareness ð What do they know about the 
personõs health? 

¶ Knowledge ð What do they know about 
dementia? 

¶ Skills ð Do they have the skills to work with a 
PLwD? 

¶ Competency ð Can they put the PLwD first in 
everything they do? 

¶ Relationship ð Personal, professional, family, 
other 

¶ Agenda ð Why is the person here? 

Wellness, Health, and Fitness 

Health Conditions and Physical Fitness 

¶ Fuel and Fluids 

¶ Medications and Supplements 

¶ Emotional and Psychological Condition 

¶ Sensory Systems Function 

¶ Health Beliefs of Note 

¶ Recent Changes ð i.e. Acute Illness 
 

Time 

Care Partners and Others 

¶ Where in life is the person? 

¶ What time of day is it? 

¶ How long has passed for the person? 
Four Categories of Time 

¶ Productive ð gives value 

¶ Leisure ð fun, playful 

¶ Wellness and Self-Care ð brain and body 

¶ Restorative ð calm, recharge 
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PAC Personality Traits: 

INTROVERT EXTROVERT 

HOW WHY 

HEAD FIRST HEART FIRST 

PLANS AHEAD 
LIVES IN THE 

MOMENT 
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Introvert 

¶ Needs time alone to think and feel 

¶ Will tend to self-assess 

¶ Processes internally: likes a sense of control 

¶ May become quiet or retreat under stress 

¶ Benefits from preparation time 

¶ Decisions tend to be final 

¶ Likes privacy and personal space 

¶ Needs boundaries: keeps home/work separate 

Extrovert 

¶ Needs time with others to explore 
thoughts/feelings 

¶ Benefits from collaboration 

¶ Will seek approval and opinions of others 

¶ Spending time with people reenergizes 

¶ Will think out loud and ask questions 

¶ Likes intimacy: prefers to share space 

¶ Boundaries are flexible: seeks work/life balance 

¶ Processes externally: connection trumps control 

How 

¶ Wants specific instruction before doing 

¶ Needs clear expectations 

¶ Likes details, checklists, facts, evidence 

¶ Prefers to follow directions 

¶ Finds comfort in the familiar 

¶ Benefits from routine 

¶ New learning increases anxiety 

Why 
¶ Wants to understand big picture before doing 

¶ Needs to try things out 

¶ Isnõt concerned with details 

¶ Prefers to discover 

¶ Finds pleasure in the process 

¶ Benefits from belief in the value of things 

¶ New learning excites and energizes 

Head First 

¶ Logic and reason are top priority 

¶ Needs things to be equal 

¶ One set of rules applies to all: black/white 

¶ Problems have a single right answer 

¶ Requires facts and information 

¶ May analyze situations or conflicts 

¶ Seeks to understand the reason behind the 
behavior 

Heart First 

¶ Is concerned about the feelings of all involved 

¶ Needs harmony between people 

¶ Rules are to be interpreted: shades of gray 

¶ Desires to understand the cause of a problem 

¶ Will attempt to monitor all opinions/feelings 

¶ Enjoys being helpful and lifting spirits 

¶ Sees to appreciate the emotions behind the 
behavior 

Plans Ahead 

¶ Needs a plan/schedule to follow  

¶ Always on time: meets deadlines 

¶ Likes time management tools 

¶ Wants a detailed plan and will follow it  

¶ Last minute changes may cause distress 

¶ Enjoys making decisions and finishing projects 

¶ Places attention on whatõs coming next 

 

Lives in the Moment 

¶ Needs to go with the flow 

¶ Time management can be a challenge 

¶ Likes exploring options: adaptable 

¶ New information can cause a change in priority 

¶ Too much structure may distress: needs flexibility 

¶ Has difficulty making final decisions 

¶ Places attention on whatõs happening now 
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PAC Multiple Intelligences 
Multiple Intelligences - Different Learning Styles 

òItõs not how smart you are ð Itõs how you are smart!ó 

 

How can we use what we know about these multiple intelligences to help get our 

message across and better prepare someone to take in the awareness,  

knowledge, or skill that we are trying to deliver? 

 

Type 
Preferred 
Activities 

Workshop and Teaching  
Approaches 

Working with 
adults - Learners 

cané 

AELC Steps 
Preferred 

Verbal- 
Linguistic 

Using words and 
language 

¶ Use handouts 

¶ Use pictures and slides 

¶ Use Videos 

¶ Tell stories 

¶ Talk through 

¶ Write in logs 

Can use written 
info to help figure 
how to é 

Share 
Process 

Generalize 
Talk about do 

or apply 
 

Visual ðSpatial 

Making 3D from 
2-D, building, 
looking at ôstuffõ 

Looking at 
pictures, videos, 

props 

¶ Use pictures and photos 

¶ Organize handouts 

¶ Use visual interaction 

¶ Encourage imitation 

¶ Use spacing to reinforce 
messages 

Can use objects, 
pictures, checklists 
to figure out how 

toé 

Visual do 
Visual apply 

Look at 
generalize 

Logical- 
Mathematical 
Puzzle Solver 

Figuring out things 
and patterns 
Examining 

relationships 
between things 

¶ Ask questions 

¶ Tell multiple stories then ask 
for links and connections 

¶ Use outlines and order 
information 

¶ Give ôpuzzlesõ 

Can use the details 
and patterns to 

come up with ideas 
about how toé 

Process 
Generalize 
Apply new 

thinking 

Kinesthetic ð 
Body 

Doing things, 
manipulating 
items, moving 

while thinking or 
doing 

task performance 

¶ Role play 

¶ Use movements 

¶ Have practice time 

¶ Ask to show ôbody languageõ 

¶ Encourage copying and 
imitation 

¶ Use reactions to guide actions 

Can use personal 
motion and 

reactions to figure 
out how toé 

Do 
Apply 

Musical ð 
Rhythmic 

Hearing rhythms 
and sounds, 

playing 
instruments 

¶ Use rhyming words for key 
words 

¶ Use voice cadence and volume 
to describe intent and meaning 

¶ Use song or voice to reinforce 
a message 

Can use voice, 
song, rhymes, 

beats and rhythms 
to remember how 

toé 

Do 
Apply 
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Interpersonal 

Talking, 
socializing, 

convincing others 
Thinking out loud 

¶ Group work 

¶ Use partners and encourage 
feedback 

¶ Reinforce affective responses 

¶ Use role plays and interactions 
to get feedback going 

Can use talking it 
out, listening and 
empathy to figure 
out how toé 

Share 
Process 

Do 
 

Intrapersonal 

Reflecting, 
dreaming, 

introspecting, 
seeing application 

to self 

¶ Individual sharing and 
responses 

¶ Positive regard to responses 

¶ Ask reflective questions and 
application questions 

Can use self-
awareness and 
knowledge to 
figure out how 
toé 

Generalize 
Written share 

Written or 
visual do 

Natural 
Awareness 

Awareness of 
weather, affinity 
to animals and 

outdoors, natural 
rhythm 

Noticing 

¶ Relate individual responses 
and reactions to content and 
leaning to ôreal lifeõ situations 

¶ Use ôbig pictureõ awareness to 
help understand the ôspecific 

caseõ 

Can identify 
similarities and 

differences, uses 
patterns to predict 
how toé 

Do 
Generalize 

Apply 

Existential 

Looks at the ôbig 
pictureõ, Seeks 

connections 
between the real 
world and new 
learning WHY 

¶ Give big concepts 

¶ Offer chance to connect ideas 

¶ Give concepts 

¶ Present real-world examples 
in combo with new ideas and 

concepts 

Uses knowledge of 
why itõs important 
to focus in on how 

toé 

Process 
Generalize 
Apply new 

thinking 
 

Based on work by Howard Gardner & David Lazear, in Multiple Intelligences & Ways of Knowing 
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Teepaõs Songs: 

 

A Positive Approach  
To the Tune of òAmazing Graceó 

Come from the front 

Go slow 

Get to the side 

Get low 

Offer your hand 

Call out the name then waité 

If you will try, then you will see 

How different life can be. 

For those youõre caring for!  

©Teepa Snow, Positive Approach, LLC ð www.teepasnow.com 
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I Will Change 
To the tune of òThis Little Light of Mineó 

I am gonnaõ meet and greet 

Before I start to treat 

I am gonnaõ meet and greet 

Before I check your feet 

I am gonnaõ meet and greet 

Before I help you eat 

How I start sets us up to succeed! 

 

No more just ôgettin' it doneõ 

Iõm gonnaõ do with you 

No more just ôgettinõ it doneõ 

Iõm gonnaõ help you thru 

No more just ôgettinõ it doneõ 

Weõre gonnaõ work, we two 

Cause if I do it all, we both lose! 

 

Iõm gonnaõ laugh and dance with you   

Not just watch and frown 

Iõm gonnaõ laugh and dance with you 

Not just stand around 

Iõm gonnaõ laugh and dance with you 

Weõll really go to town 

For the power of joy I have found! 

©Teepa Snow, Positive Approach, LLC ð www.teepasnow.com 
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Progression of the Condition 
To the Tune of òThis Old Manó 

 

Note: Each verse is sung progressively slower 

 

Sapphire true, you and me ~ The choice is ours, and we are free 

To change our habits, to read, and think and do  

Weõre flexible, we think it through! 
 

Diamond bright, share with me ~ right before, where I can be 

I need routine and different things to do  

Donõt forget, I get to choose! 
 

Emerald ð Go, I like to do ~ I make mistakes, but I am through! 

Show me only one step at a time 

Break it down and Iõll be fine! 
 

Amber ð Hey!  I touch and feel ~ I work my fingers - rarely still 

I can do things, if I copy you  

What I need is what I do! 

  

Ruby ð skill ð it just wonõt go ~ Changing something must go slow 

Use your body to show me what you need  

Guide, donõt force me, donõt use speed! 
 

Now a Pearl, Iõm near the end ~ But I still feel things through my skin 

Keep your handling always firm and slow  

Use your voice to calm my soul. 

©Teepa Snow, Positive Approach, LLC ð www.teepasnow.com 

http://www.teepasnow.com/
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PAC Trainer Song 
To the tune of the Garden Song 

 

When we train, we donõt preach 

òTry it out,ó is what we teach 

Thereõs a method underneath,  

that spirals us around! 

Raise awareness, plant a seed 

Build up knowledge, minds to free 

Practice skills so all succeed 

By matching each oneõs needs 

 

Set it up with what it means  

Get them all to do this, please. 

Then we talk of what was seen,  

and heard, and felt between 

After that we wonder why 

How it was that you and I 

Although weõre different, itõs no lie 

connect the dots, then try. 

 

Oh, Uh-Oh, Ahhhh, Ah-Ha 

Leads us all to our Ta-Da!!! 

To cycle round will change us all 

in hearts and heads and hands.  

Oh, Uh-Oh, Ahhhh, Ah-Ha 

Leads us all to our Ta-Da!!! 

To cycle round will change us all 

in hearts and heads and hands. 
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ôCoachingõ 
to the tune of 

ôTake Me Out to the Ballgameõ 

What we do is called Coaching,  

Help develop your skills. 

Practice it daily, yeah, give it five! 

Takes you from drills  

Till youõre doing it live! 

At first, we both use a Score Card 

And say, òSo how did you do???ó  

ôCause if you canõt see how you did, 

How can you change you? 

When weõre using a Time-Out ,  

Coaching through a mistake 

òTell me moreéó, use curiosity,  

Works so much better than,  

òWhy canõt you see?!ó  

The goal of every encounter: 

Connect, Work it Through, Make a Plan! 

We want you to succeed 

But itõs in your hands! 

When youõre actively coaching, 

Trying hard to succeed, 

Meeting resistance with every move 

Youõre getting flustered, youõre losing your cool! 

Yes, itõs time for a Time-Out, 

If you step back then youõll see, 

Donõt take it personally,  

Huddle-Up with your team!  
 


